ﬁSAARlo Path Through NARI Leadership

NATIONAL ASSOCIATION OF
THE REMODELING INDUSTRY

Remodeling Done Right.”

Al NARI members in good standing are welcome and encouraged to volunteer. This document is
an outline to help understand how the national organization functions and how members may be
involved in leadership at local and national levels.

There are no roadblocks or restrictions on involvement in a committee or on becoming a national
committee chair or officer. It is suggested that volunteers participate at the chapter level, if they are
part of a chapter, however chapter leadership is not a requirement to participate on a national
committee. National Members and Industry Partners are eligible to participate on a national
committee or the Board of Directors.

We encourage all members to speak with other volunteers, their Chapter Executive Director, or
NARI national staff, and/or sign into NARI’s online community to spark a conversation.

Volunteer participation directs the future of NARI and the remodeling industry.
Reference: NARI Bylaws

Suggested steps to consider:

1. Members can volunteer their time and attend functions at the chapter level, if a chapter is
in their local area (chapter leadership hierarchy may differ).

a. Getinvolved with a local committee.

i. Understand how committees and local chapter governance operate.
b. Chair or Co-chair/Vice Chair a committee.
c. Move to local board position (See local guidelines).

d. Be appointed as Chapter Representative of House of Delegates - NARI Bylaws Article
VI section A.

2. Getinvolved with national committees - NARI Bylaws Article IX, section C, item 1

a. All members, including National Members and Industry Partners, should discover
opportunities and connect with NARI National staff by logging into NARI's online

community.
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Committees Include:

Bylaw/Ethics e Marketing
Education e Membership
Finance & Audit e Workforce Development

Government Affairs

Other Committees/Counsels (limited to special appointment) NARI Bylaws - Article IX
section A-E

e Industry Partner Council e Past Presidents Council
e Chapter Executive Director e Nominating Committee
Forum

View Committee and Council Charters in the Policy Manual Appendix E.

3. Become Chair or Vice Chair of a Standing Committee - Chairs are recommended by the
Executive Committee and approved by the House of Delegates, and Vice Chairs are
selected by the Committee Chairs. Make yourself known to NARI leadership so you can be
considered for one of these important roles.

a. Chairs of standing committees or councils automatically serve on the Board of

Directors. NARI Bylaws Article VII Sections A-B

4. Service on the Executive Committee as a National Officer - NARI Bylaws Article VI
Sections A-F

a. Qualifications:

i. Attended three of the last six House of Delegates meetings.
ii. Has served as a Chair or Vice Chair for (1) one full term.

iii. Isamemberin good standing.
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